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My Post
https://hbr.org/2010/03/the-best-way-to-measure-compan
[bookmark: _GoBack]This article talks about the best way to measure a Company’s performance. It suggests, compares and the contrasts between two alternative methods which are the Return on Equity (ROE) and Return on Assets (ROA). Although the arguments seem to support the ROE as the best method, it has more potential cons than pros. This is because ROE mostly focuses on the profit that is generated from the available capital. Hence, its focal point is about raising dividends by the management in order to remain in their positions and also prevent stakeholders from withdrawing their shares. However, showing the progress of the company, it can easily divert the attention of the business, for example, luring potential stakeholders to borrow heavily to buy more shares. On the other hand, ROA shows the progress of the company by comparing the assets cost expense being used by the firm in relation to the outcome such as the profit. This enables the company to identify its progress by checking how much they have restored from the initial investment expense. This article becomes interesting as it fails to account for every input being put in every company. 
Post 3 Response
The post talks about the closing of Toys stores throughout the United States which will help them out of bankruptcy which they are likely to fall into. However, this decision may seem aching to many, as many workers will worry about their job, when planned well it does mean many of them will be laid off. The assets can be centralized in a few central places which will cut on unnecessary costs like paying of rent or for land, connecting power, water among other expenses. Then workers relocated in the few remaining firms will increase the profit and vigorous economic growth. The country’s economy will grow as the government will put up more firms that will accommodate the few who may be diploid as a result of the closure. This will also give the business an avenue to reach more customers, for example, lowering the prices of their goods and services due to reduced costs of production.
Post 4 Response
This post talks about maternity leave or pregnancy in the workforce, differences in medical benefits for the expectant mothers and the hidden costs for them. Personally, I believe that the companies should give pregnant mothers and those in maternity a high priority as this is a natural and Supreme Being adorned process. Majority of the managers of the companies have families and they experience what these women at the workplace go through. Therefore, companies after giving maternity to the mothers they should also give special care to them, for example, giving mothers breaks and a room to breastfeed their children. Additionally, the maternity should assign them duties that they can manage at that moment as they are human beings. This will help motivate women chance to exploit their potentialities hence improve the company’s performance.
